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Item No

6
PURPOSE

To receive a first update on the Transforming Outcomes Programme in Adult
Social Care.

OUTLINE

The Commission has been aware of the plans for a change management
programme in Adult Social Care as this was discussed with the Group
Director as part of the budget scrutiny process. The transformation
programme will be a key contributor to the cost savings proposals for that
directorate. The Chair asked officers to present this programme once the
outline had been agreed and suggested that the Commission would like to
revisit it at key milestones as the programme develops. The programme is
primarily focused on customer journeys for those who receive commissioned
care packages.

Attached please find a briefing paper Transforming Outcomes Programme.

Attending for this item will be:

Georgina Diba, Director - Adults Social Care and Operations
Leanne Crook, Head of Transformation, Adult Social Care
Alan Rogers, Director - Newton

ACTION
The Commission is requested to give consideration to the report.


